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Institute for Women’s and Gender Studies 

Five-Year Strategic Plan 

Fall 2009 

 

IWGS Overview  

The Institute for Women’s and Gender Studies is an interdisciplinary program that 
provides a comprehensive undergraduate and graduate curriculum, promotes research 
and innovative teaching in feminist and gender issues, fosters intellectual exchange 
among faculty across the campus, and organizes and sponsors a wide variety of campus 
events and community outreach efforts.  Despite the program’s marginal beginnings and 
unsteady administrative support during the last 30 years, IWGS now has 6 joint faculty, 
1 NTT faculty, 3 associate faculty, 30 faculty affiliates (with several new applications for 
affiliation expected this year), and one full-time administrative associate. We share joint 
faculty with English, History, Psychology, CCJ, and Political Science; our core faculty 
have established strong research records and developed many new courses in Women’s 
and Gender Studies.  IWGS has gradually developed a robust curriculum and is every 
year graduating more certificate earners.  As a result, IWGS is now poised to propose a 
major and minor in Women’s and Gender Studies.  As the only truly interdisciplinary 
academic unit in the College of Arts and Sciences, IWGS is uniquely positioned to 
collaborate with departments in CAS and other colleges to develop new curricular 
programs, establish new areas of research, and educate more students about the 
importance and relevance of gender studies to almost every area of knowledge. 

Mission  

IWGS has four central missions: to provide a comprehensive undergraduate and 
graduate gender studies curriculum, to support research on gender and women’s issues, 
to sponsor women’s and gender-related events, and to provide community outreach.  
Institute faculty engage in disciplinary and interdisciplinary scholarship to enhance our 
understanding of the ways in which gender, sex, and sexuality have structured human 
society and experience across time and cultures. 

The mission of IWGS aligns with the University’s mission of “meeting diverse needs for 
higher education and knowledge in the state’s largest metropolitan community.”  IWGS 
serves traditional and nontraditional students by advancing knowledge in the classroom 
through its undergraduate and graduate programs. IWGS offers classes from over 12 
different disciplines and 5 different colleges within the university. As a truly 
multidisciplinary program, our classes promote the exchange of knowledge among 
people of different genders, classes, ethnicities, sexualities, and cultural conditions.   
The Institute offers a more diverse and affordable program than any other Women’s and 
Gender Studies program in the area.   
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Goals 

1) Offering B.A. and minor in Women’s and Gender Studies (no additional cost) 

2)  Offering double majors with English and possibly Liberal Studies, Sociology, 
and/or History (no additional cost) 

3) Growing our faculty by adding 2-4 joint or double faculty positions in two or 
more of the following fields: 

a) Gender and Philosophy (Ethics, Moral Philosophy, Philosophy and 
Science, or other relevant fields)  

b) Media/ Visual Culture Studies (in cooperation with the College of Fine 
Arts and Communication) 

c) Tolerance and Slavery Studies (in cooperation with History and Sociology)  

d) Sexuality Studies (including Masculinity and Queer Studies)   

4) Recruiting more students into WGS programs by developing freshman and 
transfer experience courses in cooperation with other disciplines; developing 
junior level writing course on gender, race, and cultural difference in 
cooperation with English; developing on-line courses; increasing scholarships 
through fundraising; offering more Advanced Credit courses in more high 
schools. 

5) Collaborating with Tolerance and Slavery/African-American Studies on possible 
certificate programs, research and conferences 

6) Adding NTT or adjunct position—If we develop new freshman and transfer 
experience courses along with a new junior-level writing course, IWGS will need 
to hire someone with background in Women’s and Gender Studies scholarship, 
as well as a strong background in writing and composition 

7) Recruiting more joint and associate faculty from within the university   

8) Possibly merging with Sociology into new department or school that could also 
house Tolerance and Slavery Studies; such a merger would enable IWGS to offer 
major in WGS, as well as interdisciplinary M.A.  

9) Continuing to work with the IWGS Community Advisory Board on fundraising 
efforts for IWGS Endowment to fund faculty research, speaker series, and 
conferences 

10)  Stabilizing funding for GTA position--CAS funding for 1 graduate teaching 
position has been inconsistent in the last five years.  This year, IWGS is funding 
half the cost of the position from our IWGS Endowment distribution; however, 
this source of funding will not be available in the foreseeable future. 

11) Acquiring additional office space—IWGS will need at least two additional offices 
for current GTA, NTT faculty, and additional NTT or adjunct faculty.  Possible 
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space reallocations would entail converting classroom space across the hall from 
211 & 212 Clark or moving WGS offices to available space in 5th floor Lucas. 

Requests are driven by expectations that we will be offering a major and minor 
and collaborating with other CAS and possibly CoFac departments on developing 
research and teaching areas that aren’t offered elsewhere in the region, as well as 
collaborating on development of Centers for Tolerance and Slavery Studies.  
Philosophy, Sociology, History and CoFAC have indicated a willingness to 
collaborate with IWGS on joint or double faculty positions, and IWGS is very 
willing to work with other appropriate departments in hiring and developing 
mutually valuable areas of study. 

Accomplishments since 2005 (last 5-year review) 
 
During the last 4 years 

• IWGS has hired a full-time administrative associate, a full-time NTT 
faculty member and two assistant professors with Psychology and 
Criminology and Criminal Justice.   

• We have substantially revised the curriculum, thus providing the 
foundation for a major in WGS. 

• We have restructured the bylaws and established three different levels of 
faculty affiliation.  

• IWGS revived the IWGS Colloquium Series, providing a venue for 
presenting faculty work in progress.   

• IWGS organized a full-day program on Women & the Arts in 2007 and a 
very successful regional academic conference, Sexing the Look: Sexualized 
Imagery in Popular Visual Culture, in 2008.  The keynote speaker was 
Michael Kimmel, an internationally renowned masculinities scholar. A 
collection of selected essays from the conference is scheduled to be 
published by Cambridge Scholars Publishing in 2010. 

•  IWGS reestablished a Community Advisory Board in 2006, and with their 
help we have raised over $70,000 in the last 4 years, most of which has 
been invested in the IWGS Endowment and in funding two new 
scholarships.  

• The distribution from the Endowment now funds faculty research through 
the IWGS Small Grants competition. The last 3 years, we have awarded 15 
small grants to core faculty and affiliates. 
 

Background 
   

Women’s and Gender Studies as a Disciplinary Field   

The primary mission of academic departments is to teach courses and produce research 
in recognized disciplinary fields.  The Women’s Program at UMSL was established in 
1977/78 through the efforts of a small group of faculty women because the university’s 
curriculum did not include any courses that focused on women or gender.  
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Most academic disciplines are based on 19th- and early 20th-century categories of 
knowledge. As perhaps the most important social, cultural, and political movement of 
the twentieth century, the Women’s Movement instigated sweeping changes in laws, 
governments, religions, and family structures, as well as generating revisionary cultural 
practices, perceptions, and products.  As an academic response to the Women’s 
Liberation Movement, Women’s Studies was first recognized as an academic discipline 
in the early 1970s and has experienced enormous growth during the last four and a half 
decades.   Women’s and Gender Studies has become an interdisciplinary field of 
research and instruction supported by almost every university and college throughout 
the U.S., as well as by many institutions throughout the world. By 2007, 652 colleges 
and universities offered Women’s and Gender Studies programs, with 230 offering 
undergraduate degrees (www.nwsa.org), 52 offering Masters degrees and 18 offering a 
Ph.D. (GradSchools.com). 

During the last ten years, scholars and teachers have moved from a focus on women and 
feminist criticism to an examination of gender as an analytic approach and theoretical 
perspective. Gender Studies, informed by a rich interdisciplinarity, now encompasses 
masculinity, queer studies, and the gendered dynamics of institutional and global power 
relationships. 

Faculty 

IWGS offers a vibrant and nurturing environment for research, teaching and service and 
consequently has established formal affiliation with over 30 faculty across the campus, 
as well as our 7 Core Faculty and 3 Associate Faculty.  Our joint appointees have 
established strong publication records in important areas, including Zoe Peterson’s 
research and grants in sexuality, HIV, and power relationships; Deborah Cohen’s new 
book on masculinity and immigration, Nan Sweet’s research on gender, poetry, and 
Romanticism; Farida Jalalzai’s articles on women and leadership and gender and 
Muslim political behavior; Kristin Carbone-Lopez’s research on female violent 
victimization and female methamphetamine use in Missouri, and Kathy Gentile’s 
gendered analysis of Gothic literature and comedy.  During the past 5 years, our Core 
and Associate Faculty have published 2 books, 3 edited collections, and 1 book of poetry, 
as well as 36 refereed articles and 22 chapters and other articles.  Most of our core and 
associate faculty serve on editorial boards of highly regarded academic journals. One 
joint appointee has received two grants for over $300,000, two faculty have won 
Trailblazer Awards, and one received the Chancellor’s Excellence in Service Award.   

Our Affiliate Faculty have published 5 books in the past 5 years, and over 100 articles, 
chapters, poems, and stories.  Our affiliates include two Endowed Professors in other 
colleges, and several faculty who have been awarded major grants in education studies.  
Clearly faculty in many disciplines across campus feel a strong connection to WGS and 
our mission and programs. 

Students and Learning  
 
Currently, IWGS offers undergraduate and graduate 18-hour certificate programs and 
over 60 cross-listed courses in a wide variety of disciplines. As of fall 2009, 75 students 
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are enrolled in the Undergraduate Certificate program and 18 in the Graduate 
Certificate program. Our number of certificate earners has steadily increased since we 
have instituted new certificate requirements in 2006.  We project 15-20 certificate 
earners in 2010.  Both undergraduate and graduate certificates require a gender or 
feminist theory course and a capstone experience that may be a substantial research 
project or an internship with a relevant agency.  Students have worked at Planned 
Parenthood, RAVEN (Rape and Violence End Now-- Men’s Group), Safe Connections, 
the Weinman Children’s Advocacy Center, St. Clair County CASA (Count Appointed 
Special Advocates), Hope Clinic (Granite City), Legal Advocates for Abused Women, St. 
Charles County Women’s Journal, St Louis Magazine, and the 2006 White Privilege 
Conference on campus.   IWGS now offers Advanced Credit courses in 4 area high 
schools (Clayton, Incarnate Word, McCluer, and Webster Groves) and we are planning 
to offer courses in additional high schools next year.   
 

• Scholarships: IWGS awards 5 scholarships (funded by endowments and donor 
contributions) and one graduate teaching assistantship each year. 
 

• Each spring IWGS awards four $200 Writing Awards for papers and creative 
writing that relate to women’s and gender issues. 
 

• Student organizations: The IWGS Assistant Director is faculty advisor for 
PRIZM and AAUW.  The new AAUW student chapter is now on-line. Over 100 
students have signed up as members of the WGS Club, Voices for Gender 
Equality, which organizes V-Day activities, presents socially-relevant plays, 
including The Vagina Monologues, and raises money for charities. 

• Recruiting and Marketing: IWGS recruits students through its annual Book 
Fair, by sending teams of WGS students into classes to talk about the program, 
through mentoring events, including the annual Women’s Networking Series, 
and by sponsoring many WGS-related events for students.  IWGS markets its 
programs and the university through its online and print newsletter, website, 
brochure, MSC banner, flyers, advertising, and other recruiting and 
informational materials. 

WGS plans to educate and recruit students  by offering new freshman and transfer 
experience courses, as well as a junior-level writing course in conjunction with a new 
major and minor in WGS and possibly an interdisciplinary M.A. (in collaboration with 
Sociology). 
 
If we gain new faculty and office space, the Institute can also engage more joint faculty 
as regular advisors for WGS majors and minors.  At present all advising is done by the 
Director and Assistant Director.   
 
B.A. in Women’s and Gender Studies 

Building on the requirements for the 18-hour certificate, IWGS has just approved 
requirements for a B.A. in Women’s and Gender Studies, and we are moving forward 
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with the proposal for a degree in fall 09 and spring 10. The Bulletin lists 42 
undergraduate courses and 18 graduate courses in 12 disciplines and 5 colleges, and 
IWGS is adding several new courses for next year’s Bulletin.   

 Even with the current budget constraints, IWGS  could conceivably offer a major and a 
minor within the next two years and subsequently attain departmental status without 
any significant additional costs. However, additional faculty lines and course offerings 
will significantly enhance the quality and scope of our degree program. By establishing a 
WGS Department at UM-St. Louis, we will recognize the need to formalize the teaching 
and research of the rapidly growing discipline of Gender Studies.   IWGS already offers 
the most diverse and affordable WGS program in the region. 

Student surveys:  In fall 08 we started conducting surveys of undergraduate students 
to gauge interest in a major, and the results were very promising.   We have received 
404 responses from students in both WGS and non-WGS courses.  84 students 
indicated that they would earn a major in Women’s and Gender Studies if one were 
available, and 153 indicated that they would enroll in a WGS minor.  We are currently 
evaluating surveys from community college students.  Clearly there is untapped 
potential for recruiting new students to UMSL by offering a WGS major and minor. 
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Priorities for Funding Requests 

1) 2-4 Assistant Professor joint or double positions in 

a) Gender and Philosophy and/or 

b) Media/Visual Culture Studies and/or 

c) Tolerance/Slavery Studies and/or 

d) Sexuality Studies   

Each position--.5 FTE-- $35,000 + benefits  

Each position--Half of start-up costs--$2500-$12,500 (depending on          
discipline and research support needs) 

2) NTT faculty  $37,000/yr + benefits + $4000 start up costs 

Or full-time adjunct faculty position $32,000 

3)  GTA  $8000/yr + benefits 

4) Technical support for offering on-line courses—we currently cross-list 2 
courses with Anthro; several courses are in development with affiliate faculty 
and Executive Leadership Consortium Director Malaika Horne, who is now in 
Continuing Education; we could potentially develop on-line versions of 
Introduction to Women’s and Gender Studies, Psychology of Women, Sex and 
Gender across Cultures, and Gender and Politics, as well as a team taught 
Women and the Arts course with the new Women and the Arts Initiative. 

5) Associate Professor, Director of Tolerance Center or Director of Slavery 
Studies & Joint WGS Appointee  $42,500 + benefits + $12,500—half of start 
up costs for research support and administration of center 

 

 

 

 


